










Teachers as Agents Of Change??!



You

Everyone 
else

Agents Of 
Change 
focus on 

both 
areas



Agents Of Change in 
our own lives 

Agents Of Change in 
our classrooms



Circle Of 
Four



Learner
Futurist

Sculptor

Provocateur

Lifemapper



Where and how do 
you challenge the 

‘system’?

Where and 
how do you 

challenge your 
Self?

Provocateur

What does it 
mean to be extra-

ordinary?



“..the 21st century 
is about embracing 
change, not fighting 

it.”

Principles of the new culture: 

1. The old ways of learning are 
unable to keep up with our rapidly 

changing world.

2. New media forms are making 
peer-to-peer learning easier and 

more natural.



Commonplace 
Book

How will you use 
it during U-Learn?

What’s your 
version of the 
Commonplace 

Book?



1. The experts 
cannot predict 
the future

2. We all wish 
that they 
could

3. We can’t predict it; 
but we can create it



Second Decade 
(2011- 2020) 

learning delivery?? 
What could we 

create??

Virtual options (eg 
Cloud Communities; 
gaming environments; 
Wiimotes)

Augmented realities; smart 
drugs; brain caps (or eventually, 
brain implants)

Learning 
analytics; one-
on-one 
support 
systems

Teacher IP for 
sale at ITunesU

Using I-Pods or I-Pads 
to drive inquiry 
projects that make a 
difference



The deep 
purpose of 

today’s ICT?



• 10 critical skills for the 
future:

• Communication management

• Reputation management

• Privacy management

• Information management

• Opportunity management

• Technology management

• Relationship management

• Legacy management

• Time management

• Money management

Thomas Frey
futuristspeaker.com



Lifemapper!



Two-thirds of all people in 
human history who lived 
past 65 are alive today 

1000 AD. 25.
1900 AD. 47.
2000 AD. 78.Up to now, a 

linear life plan. 
You learn, you 

earn, you 
retire, you die.

Instead, we 
need a circular 

life plan

Why not have a time-out every 7 years?









Learner
Futurist

Sculptor

Provocateur

Lifemapper



Agents Of 

Change in 

classroom
s

Perspectives

Ideas













Options on being an 
Agent Of Change

• Live a circular life. Do a year (or a few months) of 
volunteer work every 7 years!

• With your students, play computer games that change 
the world

• Explore Cloud Classroom initiatives

• Develop Sister School r’ships 

• Teach inquiry units that are based upon real life projects

• Sell off your Student Solutions around the world





Q. What’s 
our 
purpose 
for doing 
this 
inquiry?

Q. What 
do we 
already 
know 
about this 
issue?

Q. What 
are our 
questions?

Q. What 
learning 
steps will 
we take?

Q. How 
will we do 
further 
useful 
research?

Q. How 
will we 
share and 
apply our 
findings?





Studio Schools





creatingthefuturetoday.com



21st C learning 
theories??

•Behaviourism
•Instructivism
•Cognitivism
•Constructivism
•Connectivism



How do you generate 
Connectivism?



Student 
Voice



“For decades, 
technology 
encouraged people to 
squander their time 
and intellect as 
passive consumers. 
Today, tech has 
finally caught up with 
human potential.”

file://localhost/Users/tonyryan/Desktop/Cog
file://localhost/Users/tonyryan/Desktop/Cog
file://localhost/Users/tonyryan/Desktop/Cog
file://localhost/Users/tonyryan/Desktop/Cog




edudemic.com







An extra year’s 
schooling for a 

girl can 
increase future 
earnings by 10 

to 25% per year

Women reinvest 
90% of their income 
into their families













What were the three 
key messages for you??

What could you do?
What will you do?

How and when will you 
do it?






